
 

 
 
 
 
30 January 2026 
 
 
Attendance Matters:  Growing Together Every Day 
 
Dear Parents and Carers, 

As we continue our journey of "Growing Together", I want to share some exciting new initiatives 
to support and celebrate excellent school attendance. 

Why Attendance Matters 

At Trinity All Saints, we believe every day in school counts. Good attendance is crucial for: 

• Academic progress 
• Social development 
• Building confidence and friendships 

When your child does not attend school, it not only effects their own learning but it also effects 
the learning for the whole class! 

Our Attendance Goals 

We aim for a minimum of 95% attendance, with an ideal target of 97%+. In Autumn Term, we 
noticed a slight dip in attendance compared to our usual high standards at Trinity All Saints, and 
we're committed to supporting our pupils in being present and engaged. 

New Attendance Rewards and Incentives 

Class Rewards: Trinity Bank  

Today we launched our very own ‘Trinity Bank' to motivate our 
classes. Each week classes with the following attendance will 
receive special Trinity Bank notes to put towards their class ‘bank’. 
At the end of the year, each class can spend their earnings on a 
treat of their choice! Nearly every class achieved between 95% 
and 98% in our first week – well done! 

• 95% attendance = £1 
• 96% attendance = £2 
• 97% attendance = £3 
• 98% attendance = £4 
• 99% attendance = £5 
• 100% attendance = £10 



 

 

 

 

Individual Incentives:  

We are looking at a number of individual incentives in addition to the 
class incentives, including recognition for ‘Perfect Attendance’ for 
those pupils who achieve 100% attendance over the year. However, 
we would also like to have some more manageable goals for children 
to work towards including some months of the year which will have 
their own incentives. The first of these starts next week!  

Full-time February:     

This month, we're introducing 'Full-time February': 

• Your child attends school EVERY DAY in February (2nd-27th) 
• They receive a raffle ticket 
• Get a chance to win a special prize at the end of the month. 

Our Commitment to You 

We want to work in partnership with you. If your child is experiencing any challenges with 
attendance, please: 

• Speak to their class teacher 
• Contact our school office 
• Arrange a meeting to discuss support/address problems 
• Look at more individualised incentives for children with persistent or severe absence 

which doesn’t improve 

Together, we can ensure every pupil at Trinity All Saints has the opportunity to grow, learn, and 
thrive. Please see our revised attendance policy with more information including further 
incentives on our school website. 

Yours sincerely, 

 

Rachel Timms 
Headteacher  


